Day Two Student Notes
Hill Leader

1. Volunteer Patrol “Boss” for the day

a. Communicates with Area Management

b. Coordinates volunteer patrol activities (assignments)

c. Makes Sweep Assignments

d. Conducts daily volunteer patrol meetings

e. Provides direction to patrol through dispatcher

2. Responsible to Management for patrol activities

3. Review Hill Leader Job Description
Sign-in

1. By 8a.m. – Ski Patrol Meeting Room- Upstairs in the Rental Building

a. Sign in on the daily Roster

b. Booted up, dressed


      c. Request Assignments

       2. Daily Meeting Begins
Assignments

Top Time

1. Assigned time for a patroller to be at PHQ as a first responder

a. Booted up, dressed and ready to go ASAP

b. 1 hour at a time

c. Assigned @ morning meeting by Hill Leader

i. Patrollers may request specific times

ii. Requested times not guaranteed

2. Super Sweep is the last pair of top times, last people off the mountain.  No-one takes off Boots till they are down.

First Aid Room

1.  Assigned time for a patroller or Auxiliary to be at the First Aid Room (FAR) to  respond to walk-ins, and injuries brought in off the mountain.  
               a. Provide care

               b. Complete Accident Reports

               c. 1 hour at a time

               d. coordinate with Ambulance attendees to exchange equipment

      2. Provide care and support for injured person’s friends and family as needed.
Customer Relations 
1. The customer is Boss, treat them with dignity and respect
2. Be friendly.  Greet them, ask how they are doing, observe them for any problems or assistance that can be given

3. The ski patrol snowmobile is available for “Taxi Rides” for customers who are tired, cold or have equipment problems, IF not needed for an emergency.
Front Side Ski Runs / Trails

1. PHQ is the center of a clock, runs go around the mountain in clock-wise order

a. Trails End

b. Homestake

c. Black Powder

d. Pando

e. Sitzmark

f. Molly Mayfield

g. 10th Mountain

h. Slades

i. Powerline

j. T-Bar

k. Last Chance
2.  From the bottom of the mountain, looking up, the trails are in the same order                         but from RIGHT to LEFT.
Sweeps  (Review Ski Cooper Patrol Manual Sweep Procedure, page 9)
1. Opening Sweep

a. Front Side

       -Begins when the lift opens for patrollers

       -Ski your run slowly, looking for hazards to note or mark

       - Set up any signs or markers on your trail

       - If assigned Pando, pack towers as needed

b. Back side 

- Begins at the top of the Double when Dispatch provides notification

- Same procedure as Front Side

- If assigned Triple, pack towers as needed

-upon completion, proceed to PHQ and hang up your tag

  2.  Closing Sweep (be at PHQ by 3:15 p.m.)
             a. Back Side Begins at 3:30

                      - Hill leader assigns backside runs (Tags are given)

 - Radios given to outside runs and runs difficlult to see for long spaces and high traffic runs

                      - Close off the rope at the top of your assigned trail

-Slowly work your way down the trail, alternately yelling             “Closing” and listening for any response from an injured or lost  patron. A zig-zag pattern is recommended
- pull any signs or markers as needed for the groomers

- Stop at each wave off to assure other patrollers are safe and in line to assure no-one is missed.
-Do not leave the bottom of your run until patrollers from outlying runs meet you.

-Proceed to the bottom of the triple 

-Roll is taken. When complete, ride the chair to the top and meet in the PHQ.

b. Front Side- begins when the lift operator notifies PHQ the lift is closed (Approximately 4 p.m.)

· Hill Leader or Designated person assigns runs and gives tags

· No ropes are pulled since there are none on the front side

· Follow the same sweep procedure as the backside

· Be sure to stop at the designated wave-offs

· When you are done with your run, meet the other patrollers and go directly to the Patrol Meeting room, turn in your tags and your radio

· Wait for super sweep to arrive and the all clear given
Towers and Infields

1. Both must be boot packed after significant snows

2. Towers – Assigned opening sweep patroller:

a. Pack 6-8 feet around the tower 

b. Raise pads as needed

3. Infields- All patrollers:

a. Pack whole infield as a team

b. Each person down packs one line 

Lost Person
1. Report any lost person to PHQ Immediately

2. Keep the person who made the report with you at all times until the search is over

3. Get a complete description of the missing person

4. Follow the dispatchers directions,  They have a written procedure to follow
Forms 
1. Sign-in Roster

2. Duty Assignment sheet

3. Accident Report

4. Refuse assistance form…
