Day Three Student Notes
Patrol Headquarters (PHQ) Orientation
Key- The key to the PHQ is located on the tag board in the Patrol meeting room.  A second key is “Hidden” on the south end of the PHQ along the deck under the back side of the deck rail.  This second key is for emergency purposes only.
Equipment- There is a good deal of equipment at PHQ.  Key items are detailed below.  Other items include: Chair Evac. Potato gun, Drill, rope, Garden stakes, Flaging material, Look around and ask questions.
Trauma Pack

1. Special Red Packs for Severe Injuries / Illness

2. Located in PHQ

a. North West Corner on the wall

3. Requested by patrollers at the scene

a. Must be rushed safely to the scene

b. Double check site location before leaving

4. Contents:

a. Oxygen (D cylinder)

i. Mask / Cannulas

ii. Regulator Valve

iii. Key

iv. Adult / Child non-re-breather masks

v. BVM 

1. Bag

2. Valve

3. L Tube

4. Mask

b. Airways

i. Oropharyngeal

ii. Nasopharyngeal

c. Blood Pressure Cuff

d. Suction

e. Pipe cutter

f. Ladder Splints

g. Hot packs

h. Trauma Scissors

i. Tape

j. Stethescope

k. Utility Straps

l. Gloves

m. 2 Space Blankets

n. Trauma Dressings

i. 8- 4x4

ii. 6-5x9

o. Kerlex

p. 6 Cravates

q. 2 eye dressings

r. 2 eye cups

s. Vasoline

Backboard Pack

1. Special packs containing ,material to allow application of a backboard

2. Clear Plastic backpacks located above the Trauma Packs in PHQ 

3. Requested buy patroller at the scene

a. Must be rushed  safely to the scene

b. Check contents 

c. Double check site location before leaving PHQ

4. Contents:

a. Cervical Collars

i. Several Adult sizes

ii. Child sizes

b. Spider straps

c. Stabilization Blocks

d. Tape

Radio Procedures 

Parts: 

· Identify the parts
· Volume control, Squelch control
· Channel Selection

· Channel 1 = Ski Patrol

· Channel 2 = Mountain and race

· Push to talk switch

Procedures
· These radios are used for Patrol business ONLY

· Check out radios at sign in before the morning patrol meeting

· Patrollers have first priority, then Auxiliary

· Use Codes- codes are used to limit the number of people who know what is going on in serious situations.  Because patrollers are all over the hill riding lifts and skiing with the public, they are necessary for privacy, safety, and crowd control.  Normal conversation is used in day- to-day situations.

· Code 1 = only one patroller needed with a toboggan

· Code 2 = Two patrollers needed either with additional equipment or tail-rope

· Code 3 = Associated with an injury- additional patrollers needed to help with the injury or to bring needed additional equipment (Trauma Pack, Safety, Traction Splint etc

· Code 3 = Not associated with an injury- need additional patrollers to assist with a “Problem Customer” (intoxicated, out of control)

· Code 4 = Life Threatening Injury- automatically requesting Trauma Pack, Safety Pack, and any advanced Medical Assistance available.  ( Approved On hill Doctor, PA, or Medical Liaison) 

· Normal Communication

· Keep dispatcher informed as to the progress of and accident 

· Arrival on scene

· Confirm location

· Injury Summary

· Name, age, sex, suspected injury

· Any additional assistance or equipment needed

· Departure 

· Communicate need for snowmobile if needed 

· Transport out Piney Ditch Road (PDR)

· Transport out of Eagle Meadow

· End Transmission- with 2 clicks of the talk button

· Avoid calling for Runs, stop by the PHQ

· Contact Dispatcher for permission to go to lunch or breaks

· “Protect your Radios”

· The following transmissions should not be overheard by the public

· Usually related to a serious injury, possible chairlift evacuation or sensitive problem

At the end of the day

· Return the radio to the radio cabinet

· Turn the radio off

· Place it in the appropriate charger

· There are three types

· Be sure the red light comes on , assuring it is beginning to charge

We now monitor Channel 8 on Family Radios (Walkie- Talkies)

Safety – Overview
Safety = Accident Investigation

1. Accidents are occurrences:

a. Involving Injury

b. Property Damage

2. Accident Investigation Procedure was developed for consistent reporting and investigation of all accidents.

a. AIT (Accident Investigation Team) – Handles “Serious” Accidents within the boundaries of the ski area.

i. Serious accident examples:

1. Life Threatening injuries

2. Death

3. Collision of two or more patrons or individuals

4. Lift, Snowmobile, or area equipment involvement

5. Potential for expensive claims

ii. Extent of involvement and data collection:

1. Proportional to the seriousness of the situation

2. Proportional to the potential for expensive claims or lawsuits

3. The patroller on the scene determines when AIT should be involved

b. The AIT Team Members:

i. Vice President of Mountain Operations

ii. Area President

iii. Principal Investigators

1. Weekdays- Assigned Paid Patroller

2. Weekends- Assigned Volunteer Patroller 

a. Can be an Auxiliary 

iv. Machinery- Maintenance Supervisor

c. Investigative Materials Back pack (Safety Pack)

i. Located in Patrol Headquarters

ii. Checked each morning for content

iii. Patrol delivers the pack to the accident scene upon request

iv. Contents:

1. Pencils, Pens, Water proof markers, Straight edge

2. Pocket size dictionary

3. 35mm camera, film, range finder

4. 20 ft tape measure

5. Flags and marking ribbon

6. Documentation forms

v. Completed Reports and film are to be filled out and on the patrol director’s desk in the first aid room at the end of the day.

d. AIT Responsibilities:

i. Scene evaluation

ii. Scene investigation

iii. Contact Experts

1. Equipment

2. Management

a. Death, Life threatening injuries

b. Accidents involving area Equipment

iv. Interview witnesses and record comments accurately

v. Never any statements to the press!  The area president or vice president will handle.

Toboggan – Use and procedures
Packing / Checking / notify PHQ 
1. Packing- toboggans are to be packed and returned to the mountain as soon as possible after delivering a patient to FAR.
a. Check all parts of the Toboggan: handles, locks, shell, tarp (taco shell) tail rope, rope handles, fins (skags) straps for safety and function

b. Open the tarp and check for a backboard, quick splint, wire splint (inside the quick splint) and two dry blankets
c. Close up the tarp, ends first, then the sides.
d. Flip the pack upside down so it is protected from wind driven snow
e. Strap it down over the fins
f. Once packed note the toboggan number and notify Dispatch of it’s location and availability for the snowmobile to take it to the top 
2. Checking Toboggans

a. Every Toboggan is to be checked at the beginning of the day.  This is usually done between front and back opening runs.

b. Repeat steps a,b,c,d,e above

c. Once checked, notify dispatch of the location and what numbers were checked.
d. If anything is missing, “Cross “ the straps and notify dispatch
CPR set up

1. A special toboggan has been designated as a CPR sled.  (CPR painted in blue letters on the shovel of the sled) It has pins in the handles for easy removal and long straps

2. Upon arrival at the scene, delete the handles, connect the CPR sled to the toboggan on scene using carabineers at the handles and interlock the tail-ropes at the back

Chair Rack

1. When conditions allow (less than 15MPH wind at the top) special racks are used to transport toboggans to the top of the lifts.  
2. Each rack has four chains with snap carabineers at each end. They connect to eye-bolts attached to the toboggans.  This creates a handhold for the patroller to use to get the sled into loading position.
3. Ask the Lift Operator to slow the lift

4. Assure an empty chair both before the toboggan and after it.

5. Move into position and lift the rack high enough for the chair seat to slide under the rack.

6. Sit next to the rack on the tower side of the chair

7. At the top, stand up and slide the rack off of the chair and ski down the ramp

8. Skate out of the way as soon as possible

9. Disconnect the rack, return the toboggan to the shack and take the rack to the top lift operator so it can be returned to the bottom.

Two Person carry on Chairlift 
Goals: 

· Return Toboggan to top as quick as possible when either a snowmobile or chair rack is not available 

· Safety- (Wind Speed less than 10mph at the top)
Preparation:

· Secure Tail Rope

· Fold Handles

· Secure Handles

· Use Two sets of Patient Straps

· Handle Rope through rear rope handles (two if possible, as a safety)

Steps:

1. Communicate, with the lift operator and public what is happening

       -use team work

2. Slide toboggan into loading area

3. Inform the Lift Operator you are ready

4. Lift toboggan chest high with handles toward the carriers

· One person at the front (Scoop) and one toward the tail

· Secure, comfortable position

· Usually one hand at the top and one at the bottom of handles

5. Re-inform the public to leave one empty chair behind you

6. Assure one empty chair in front of you

7. Align the toboggan such that access is away from the towers

8. Move into the loading line 

9. Load

10. Position the toboggan as not to impede circulation in your legs.  You may have to take turns on the way up putting either the shovel or tail of the toboggan on the side chair rail to give relief.

11. Prepare to unload

· Agree to unload straight ahead and then which direction to turn after exiting the unloading ramp

· As you approach the unloading ramp, elevate your skiis so both of you can see each others tips

· As your skis touch the ramp, scoot forward in the chair but keep your upper body back against the chair

· As you feel your skis start down the ramp, quickly move your upper body forward and stand up…the momentum should propel you down the ramp away from the chair 

12. Prepare the toboggan for regular use

· Release the straps and safety rope and re-set them normally

Hitching Toboggan to Snowmobile 
Goals: 

· Return Toboggan to top via snowmobile  

· Safety- (wind speeds to high for other modes of transportation)
Preparation:

· Contact Dispatcher via Radio and request snowmobile at your location

· If you are calling from the First Aid Room, skip the steps until the snowmobile arrives…

· If you are in transport of an injury on the backside, inform the Dispatcher of your estimated time of arrival

· Meet the snowmobile at the bottom of the triple on the Piney Ditch Road side of the loading area

· Unlock the handles

· Pull out the tail rope

· Inform the passenger what will happen, (noise, bumps, speed)  and what to do if they have problems

· Explain where you’ll be and how to communicate with you

Steps upon arrival of the snowmobile:

1. Attach the hitch to the toboggan handles

2. Secure the safety pins on the hitch 

3. Insert the loop on the hitch to the receiver on the snowmobile

4. Secure the safety pin

5. Attach the safety rope to the carabineer on the snowmobile

6. Review hand signals with the operator

· OK= first finger to thumb, rest of the fingers up

· Faster = thumb up

· Slower= thumb down

· Stop= Hand moving across the throat, (cutting motion)

7. Operator on snowmobile

8. Patroller on tailrope

9. Start- prepare for a slight jerk as the snowmobile begins

· It is similar to water skiing

· Keep the tope taught – don’t hold back , you’re only there as a safety

· Communicate with the passenger

Back Side Ski Runs – Wave-offs
1. This listing continues the “Clockwise format from the top of the mountain at PHQ)
a. Powder Keg

b. Kamikaze

c. Easyway down

d. Nightmare

e. Slot

f. Green Door

g. Burnout

h. Triple

i. Ambush

j. Get-a-way

k. Eagle

l. Tenderfoot

m. Timberbash

n. Alley

o. Corkscrew

p. Motherlode

